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Humberside Police

Response to a report from the Overview and Scrutiny Review Panel of the East Riding of Yorkshire Council dated September 2014

15th September 2014

Humberside Police received a copy of report entitled “Response of East Riding of Yorkshire Council to Humberside Police Force Redesign Plan: Report of the Overview and Scrutiny Review Panel” on the 17th September 2014. This was at the same time that the report was made public by means of a press release from the Council.

The force has the following points to make on the content of the report.

1 General Points 

The Building the Future programme is a complex and long term plan to change the internal structures of the force, reduce bureaucracy and the proposed changes will span several years. It has been under development by the force since May 2013, and has involved conversations with partners and key stakeholders, including the East Riding, as proposals were built and refined before a force decision on the 20th August. This change programme has taken months and many hundreds if not thousands of hours of policing experience and expertise. 
The majority of the first part of the document is based on selective extracts from predominantly HMIC documents. Overall the report seems to have set out to be alarmist. 
Chief Superintendent Heaton (at the time the C Division Commander) and Inspector Wright attended at the ERYC Scrutiny panel on the afternoon of the 21st May 2014 and were subjected to all of the questions previously submitted to the Force and many other supplementary questions. Appendix A includes both the contemporaneous notes of the 34 questions posed as well as the responses to those questions. At that meeting the force clearly stated to the Review Panel that 20th August was a key date, after which the force would be able to provide more detail. This information was repeated to a director and Mr Naidoo subsequently and again recently.  
Despite Chief Superintendent Heaton discussing plans in detail with the Panel over two hours, and following this up with a further hour and a half with Mr. Naidoo from EYRC to clarify his minutes and explain the further developments, very little of this information has been reflected in the report. At the time the panel thanked Chief Superintendent Heaton) and Inspector Wright for open answers which were presented in an understandable manner.

The force is concerned that this largely negative report has been based and submitted to the public arena when the majority of the information within it is based either on an HMIC report which gives an overall judgment of ‘Good’ when considering how the force are responding to the austerity challenge, or reference to very dated figures which refer to different economic times. It should also be noted that the East Riding has shown good performance re crime reductions year on year, including for last year.
2 Legal status of the Panel

Police forces are held to account by the local Police and Crime Commissioner, who in turn is held to account by the Police and Crime Panel, which comprises members of Local Authorities. None of the EYRC councillors who are P&CP members were part of ERYC’s internal panel, which produced this report.

The Police and Justice Act 2006 is quoted by the ERYC Panel as the basis for their report. The act, Part and section quoted in the report (included as appendix B) talks of the Local Authority’s power to ‘scrutinise or review’ decisions made or activities taken by responsible authorities in connection specifically to our crime and disorder role. The work undertaken by Humberside Police is far wider than that alone and therefore as the responsible authority there is a question over ERYC’s responsibility under this act to ‘scrutinise or review’ decisions or activities in respect of a review of the Force structure, delivery of services and financial remodelling. 

3 General Cooperation with East Riding of Yorkshire Council 
The force has had a working relationship with the Council over a variety of issues for many years. The Divisional Commander has offered on many occasions to discuss the potential changes with a variety of East Riding stakeholders (and as stated above spent two hours with the ERYC panel). Despite this there have been issues over the Local Authority response to Crime and Disorder with recent examples towards Humberside Police around Licensing indicating that the Local Authority do not always have the same priorities as the Force in reducing crime and disorder around this delicate area.
4 Description of the proposed changes
The synopsis of the model and what will be in the proposed Commands is poor, and does not include the main changes and evidence for them that was discussed; using a decision making model that is victim focussed (THRIVE), ensuring the force provide the right resource first time, better matching of demand to supply, and the intention to build a better service.  ERYC may contend that this was due to a lack of information from the force, but there have been a number of meetings at officer and member level detailing the emerging proposals and the force has offered to attend full council meetings and explain the proposals.

Mobile data concerns

The ERYC panel raise a number of concerns about the joint mobile data project with South Yorkshire Police that has received extensive funding from the Home Office. This is a large scale project undertaken across 2 forces to rationalise the cost savings and efficiencies. Broad band and signal coverage is not something that the force can manage or influence, however the force is well aware of the limitations and has alternatives where mobile access will not work.

The panel raises a security risk if the force uses private broadband networks. The force data systems are fully encrypted and risks to the public are low. Regardless of this, such access will only ever be achieved by consent. A significant part of the funding for this programme has come from the Home Office, and the force has to comply with extremely strict security provisions to ensure access to sensitive national and local IT systems.
The ERYC report suggests that the force could work more closely with the panel on the PSN network. The Police will always work with partners where appropriate and where similarities offer potential for efficiencies. Humberside Police works closely with South Yorkshire Police to ensure data is protected in line with national Government guidelines. As such the protection of the information that will be readily accessible for Office and staff out on the ground is of a higher security standard to the information likely to be utilised by Council staff. If and when an opportunity arises to create an ‘effective’ partnership in this area it will of course be considered.

5 Closure of Police stations

As the PCC has made clear, there are no plans to reduce the numbers of police stations. Where there are opportunities to share buildings with willing organisations then it is possible that police stations will be relocated into better public spaces within the locality for the benefit of the public over the next few years. This will be done to improve access to services, not to reduce them.

Paragraph 20.1 of the report selectively quotes an HMIC report which the panel has not fully understood. The 15 stations referred to was in response to an HMIC survey asking for the numbers of clearly identifiable police buildings which are solely or predominantly for the use of police officers and staff but do not provide front counter services. This is not the same as an intention to reduce police stations to just 15.

Until such time as the operating model is established and the estate strategy finalised, decisions on individual buildings are difficult to consult upon. It is however true that estate re-provisioning with partners will generate savings and lessen the impact on deployable front line resources. We would hope the Council would prioritise officers and staff over buildings.
At paragraph 20.4 the ERYC panel mention “uncertainty over the future of the police stations in Withernsea, Hessle and Driffield”. The force does not know what uncertainty the panel were referring to. 
Finally it is worth noting that the majority of our front counters are visited very rarely by the public. With the exception of the very largest stations, demand can be almost non-existent, as the public prefer to contact us via 999 or 101. Chief Superintendent Heaton and Inspector Wright explained this to the panel which expressed surprise at the low volume. The new operating model will actually extend the ways in which the public can contact the force and recognise the benefits of new technology, as well as keeping front counters. This is much like the transforming programme that the council has been undertaking.
The force have engaged and continue to engage with all authorities in respect of possibilities around estate sharing. Of note however has been the resistance by East Riding Council to allow Policing services into Council establishments on the basis that we attract a different type of client.

6 Specific Paragraphs from the report
10.1, 10.2 The ERYC report quotes an HMIC report as follows, “Her Majesty's Inspectorate of Constabulary considers that Humberside Police still faces a particularly difficult challenge.” The quote is taken out of context, as it is referring to the fact that Humberside has to save slightly less than other forces overall, but attracts a higher proportion of central funding and lower local funding than many other forces, which means that central funding cuts have a more significant impact compared with other forces. HMIC identifies that the Force has already made significant savings.

At paragraph 10.7 the ERYC panel quote an HMIC report dated July 2014, which predates decisions being made on the force change programme. HMIC do not state that our financial plan is unachievable. The roles that will be impacted by the reductions are not listed in the HMIC report nor are they detailed specifically, this is with good reason as the decisions around each Command had not at that time been decided. In this paragraph concern is raised by the panel, this despite the briefing to the panel on the 21st May by C/Supt Heaton and Insp Wright. The statement that the ER will be disadvantaged is a very broad assumption based on no evidence. The statement that crime levels will increase without reassurance of the BTF success is considered by the force to be alarmist. 

Section 10 of the ERYC report covers key financial information. The following are the correct facts about the overall picture Humberside Police face.

1. Scale of the financial challenge under Comprehensive Spending Reviews (CSR) to date is a calculated £61m between 2010/11 and 2018/19. 

· That is a 34% reduction in budget. 

· The challenge latterly is not just about the level of savings necessary, but also about the extent to which these are front-end loaded in the CSR into 2014/15 to 2016/17 financial years.

2. Savings delivered through our programmers to date total some £30m.  

· These are in pay, non-pay budgets and our capital programme but focused particularly on our back office services, not front line policing.  

· We have also been at the forefront of getting officers with warranted powers into public facing roles through our Business and Workforce Modernisation (BWFM) Programme.

3. The future sees further funding cuts and significant predicted cost growth in both pay and non pay parts of the budget.  

· We are planning to deliver a further £31m over the next 5 financial years with subsequent CSR rounds potentially adding to this.  

· We have reached the point where we simply cannot do more policing with less resources in the same way as in the past without a fundamental rethink around our operating model. 

· Savings need to be found from across the Force including front line services.

4. We have an explicit approach of minimising compulsory redundancies.

· using the financial flexibility deliberately built up in reserves to spread the need for financial savings over 5 years to make delivery manageable. 

· Nevertheless we are modelling currently the loss of some 800 posts across the organisation.

In section 11 reference is made to the reduction in staff and officer numbers which is a national trend owing to the pressures of austerity. Little however is made in the report of the effort the force is making to serve the public. This is recognized by the HMIC who note the force is ‘successfully protecting frontline crime fighting roles’ as it makes the cuts. The force will also in effect increase the number of front line staff by 2015. The HMIC overall summary in this area was GOOD
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“The number of officers, PCSOs and staff (i.e., of the force’s total workforce) working on the Humberside Police front line is projected to reduce by 15 percent between March 2010 and March 2015 (from 2,790 to 2,369). 

Over the same period, the proportion of Humberside Police’s total workforce allocated to frontline roles is projected to increase from 71 percent to 75 percent. This compares with an overall increase across England and Wales from 74 percent to 78 percent. 

The number of Humberside’s police officers in frontline roles is planned to reduce by 21 percent from 1,781 in March 2010 to 1,408 by March 2015, as the following chart shows. The proportion of those remaining on the front line is projected to increase from 88 percent to 90 percent. This compares with an overall increase across England and Wales from 89 percent to 92 percent.”

Paragraph 12.6 onwards is a claim by ERYC to need the greatest proportion of police officers and staff because of the size of their patrolling area. The force plans for change have explicitly based resources on the demand from each area, across the whole of the geography that we police. Communities Command understand that demand is many things other than live calls for service – for example visible patrols - and have taken this into account , as have the Specialist Command for Child Sexual Exploitation (CSE) and child protection referrals to name a few.  Complex models using vulnerable location indices have been used, as well consideration of the approach for remote geographical areas. This has been modelled and remodelled and will be tested further before the force would go live.
Despite ERYC being the largest authority by geography, the crime figures show a year on year demonstration that they still rate as the second lowest in recorded crime, behind North Lincolnshire who have half the percentage of population and only 5 % of the force size compared to the ER at 69 %.

12.13 The information on officer numbers used is from 2008 - now 7 years out of date – and the force and public sector more generally are in very different times

The reports raises concerns over a disproportionate fall in numbers compared to other councils (“police officer numbers may have fallen disproportionately over the last six years, when compared to other Council areas)” but does not provide any evidence for this, nor explain which council areas they are referring to the comment fails to take account of the fact that there are very different areas of policing, rural, urban, high demand, high crime etc., even within Humberside.
A significant amount of work has been undertaken to ensure that each of the new commands provide a 24/7 capability to meet the operational. In order to make sure that the demand is met and at a significant personal cost to officers and staff, a new shift system is to be implemented that ensures the required numbers of staff are on duty at the times when we need them most. Moving from a disparate logistics system with a number of different patterns to a corporate pattern means that we have larger flexible teams on duty at the right times and regardless of where those officers come on duty they will be used across the entire force wherever the demand necessitates. This is proven concept and will ensure that if the demand in the East Riding increases for any reason, then staff will be moved from elsewhere in the Force to meet that demand. 

The report assumes a reduction in police officer numbers where in fact the plans will see increased staff numbers parading for duty at the times of higher demand in ERYC locations such as Bridlington and Goole. 

In summary:

There will be no reduction in the numbers available for the response to emergencies; there will be increased numbers.

Those officers will be on duty when we need them most

They will parade for duty at designated locations but will then be available throughout the East riding to be in the best position to meet demand and appropriate response times.- 
Paragraph 3.3 of the ERYC report makes comment on the timescales of the force changes. In May 2014 as noted above a verbal briefing was given to the ERYC panel detailing each of the Commands. The force review was commissioned in May 2013, and reported interim findings in December 2013. Bespoke command reviews started in March 2014 and reported in August 2014 for implementation through to April 2015. These changes have been 17 months in the making not seven as stated.

At 14.2 the ERYC panel “considers it reasonable to expect a significant level of engagement and public consultation equivalent to the level of change given the radical change to policing due to take place across the Humberside area by April 2015.“ The force notes this, but is not clear on the legislation quoted by the panel. There is no statutory provision that sets out that the force must engage or consult; that is the role of the PCC. The release of information can only be done once the information has been collated and agreed internally. This internal agreement was achieved late August 2014 and was then ratified by the Corporate Governance Group and the PCC internally. 
The force has, despite the rhetoric issued in the ERYC press statement of the 10th September offered to take part in an open briefing question and answer session and this has been declined by ERYC. Other than the 21st May when C/Supt Heaton and Inspector Wright met with the ERYC panel, other opportunities have been offered to authority leads by C/Supt Heaton and these too have been declined.

At paragraph 14.5 ER considers themselves to be a key partner and offer in writing the services of partnership working. The force welcomes this, but is also disappointed in the actions around the publication of this report that do not appear to be those of a key supporting partner.  

Paragraph 14.7 talks about September 2014 when the review came to a conclusion. As noted above the review is a rolling process and it is only now that the force is able to provide detailed proposals to partners on the changes we are making.

Paragraph 14.8 – “The Panel was disappointed that in light of this open invitation, the Chief Constable had declined to speak to the Panel on a number of occasions, as her input would have been greatly appreciated.”  The inputs provided to the panel by very senior officers have largely been ignored, and the offers to attend a meeting of the full council have also not been mentioned.
At paragraph 15.3 the ERYC panel discuss the complexity of culture change. The force is very aware of the cultural change necessary in the organisation and has been planning this alongside the structural change. Culture change features significantly as part of the change programme. 

Paragraph 16.1 discusses the force reserves. As the ERYC panel should have been aware reserves can only be used once, and there are considerable costs to significant change – including the need to invest in new systems and processes, re provision key assets and provide for redundancy payments where other ways of reducing staff costs have been exhausted. The force will not have significant reserves at the end of this change process. Without the reserves currently held, the pace and scale of change would have been much more significant.

Paragraph 16.3 asks that “East Riding residents receive value for money and an equitable service in comparison to the other local authority residents” The residents of the East Riding (and especially those in the 2 areas identified in the hotspot map on page 16 as requiring the greatest need; Bridlington and Goole) will receive an increase in the number of resources to match demand in the Beverley and west Hull villages.

At 17.4 the ERYC panel talks about a Virtual Customer service centre. The force does not recognise this term, and has no such plans. We are investing more in social media and online services to increase the ways that the public can contact us. Where possible the business that can be dealt with by phone will be, avoiding the deployment of expensive resources. It is a proposal that the force Public Service Centres will move to a single location to provide a central advisory service allowing for greater efficiency and corporacy – much like the ERYC have done in order to meet demand better in an age of technology
Section 18 talks about the force’s demand modelling and the opportunities to reduce demand where appropriate. It is interesting to note that in achieving its own austerity reduction, council services have reduced significantly where the demand can be attributed to others. Out of hours services where there is a statutory requirement to take actions, for example dog kennelling, child safety protection matters and noise nuisance have drastically reduced. The impact of this has been to shift the spontaneous response to such matters placed to the Police. Indeed there are occasions when callers to the service have been advised by Council staff to call the police out of hours as the Council do not have anyone to attend.

The HMIC report recognizes our matching of demand and reorganising of staff to be good and had this to say 

· “Humberside Police has a good understanding of its demand. It has carried out a detailed analysis that has shown that there is significant scope to reduce unnecessary demands on police time, and it is now working with partners to find more appropriate ways of dealing with its core demand. 

· The force applies its understanding of demand and risks well, allocating its resources to areas of greatest need and identified high risk, and keeping these under review. 

· New initiatives such as the introduction of an appointment system and a new centralised command centre hub will ensure that police resources are deployed to incidents more efficiently and effectively. 

· Once the detail of the new policing structure has been decided, the force needs develop a new estates strategy so that its buildings are used efficiently and meet public access needs. 

· While the force has achieved a reduction in crime over the spending review period over the last 12 months to March 2014 crime has risen. It is important that as new structures are introduced this is addressed and there is no further deterioration in performance.”

Paragraph 18.3 raises concerns over the validity of the force’s demand modelling. Since the Operation Check and Check 2, Operation Balance has ratified the data and this can be regarded as safe and a reasonable snapshot of the ‘average’ expectation. The effects on policing the resorts of Humberside which includes not only Bridlington but those far busier such as Cleethorpes are recognized and catered for in the planning.
Much of the call demand identified in paragraph 18.4 is not for the police services in the first place, however as a service we have recognized that we have historically met that demand and deployed expensive resources to non police matters, often before transferring them to the correct partner agency. The proposed changes are simply about ensuring that that demand is met in the first instance by the most appropriate and statutorily responsible authority. This will best serve the public of Humberside and the residents of the East Riding. 

18.5 talks about the public relationship with the force. This is extremely important to the Force, and it is the view of Humberside Police that the service provided when a call for service is made by the public is the best and most effective service possible. In the past this may have resulted in a resource being sent unnecessarily. In future a more robust assessment of need and the desires of the caller will determine the response given. This response may mean advice over the telephone, referral to an alternative authority, the deployment of a specified resource dependent on the circumstances or a mutually agreed appointment either at home or a police station. 

When the issue is an emergency the force will deploy the appropriate and timely response to reduce Threat, Harm and Risk. The response is one for the force to determine, based on individual circumstances of the crime, the victim and the location.

Research shows the public are less concerned about the changes that we are making and more about the response that they will receive when calling us for help. Emptying bins and fixing roads is indeed a world away from preventing crime and disorder or responding to emergencies, and we recognise the relationship between us and the public is going to be different.
Paragraph 19.5 discusses the Neighbourhood Tactical Units. Just for clarity this team will provide a problem solving service wherever the need is greatest and this will include Bridlington. This will be when the demand necessitates it, and not purely in the summer months and not solely to Bridlington. 

Paragraph 19.9 rightly notes that local policing should be shaped by local people. It is the Force’s ambition to put people at the heart of everything that we do. This means simply that the Force will put victims and the public first, reduce crime and catch criminals. This is however a joint requirement, with many complex areas such as licensing where communication between the force and partners is needed in both directions. Publishing reports like this without notice do not assist in making these arrangements better.

Paragraph 20.8 discusses operational bases. The number of officers currently available across the Force and certainly at our outlying stations are at low levels with most outlying stations in the ER not being covered by Operations response staff now (although other staff are bases there). The newly balanced teams will be larger, more flexible and located where and when we need them most, supported by but not dependent on technology that allows them to be more agile and therefore deployable across the Force area. Rural locations are as important to urban location and the demand still needs to be managed. The force plan caters for every area of the Force including the East Riding.

Paragraph 20.10 refers to the pilot closure of Goole custody suite. This has been necessary due to 30% reduced demand and the need for rationalization as recognized by the report. The force does not believe that the numbers of extended journeys by East Riding staff to support appropriate adult will be huge but the movement of custody into larger and more specialised buildings is a national trend. Partners were informed at LSAB about the Goole pilot. The force is monitoring the pilot for impacts, and this was explained to the panel. The Divisional Commander has only been made aware of one issue so far with the pilot.  
Paragraph 21.2 asks that the public be satisfied they live in a safe and well-policed area. The aim and ambition of the force make it clear that the force will do so. The move to the new flexible, agile  teams which will be larger and offer greater resilience demonstrate that the force is committed to serving the public of Humberside including those from the East Riding. It’s  worthy of repeating the point made to the ERYC panel that the new neighbourhood policing approach is based on the 81 wards across the Humberside policing area.
Paragraph 21.3 raises concerns that local links from the current divisional structure will be lost with the move to a one force approach. This is a misinformed view which was explained in detail at the panel meeting with the force on the 21st May. The Communities Command will retain local knowledge and responsibility, and the one force approach will drive better consistency and standards where appropriate across the force area. 

Paragraph 21.4 calls for reassurances that “residents in the East Riding will not face a disproportionate reduction in police officers, PCSOs and police stations compared to other areas, both within Humberside and nationally.” The force cannot conceive of why it needs to give such assurances, as the entirety of the new operating model is based on demand in order to deliver policing services to the public across Humberside.

Paragraph 21.5 calls for a specific number of police officers for the East Riding. At the panel meeting on the 21st may Inspector Wright stated that there is no desire to retract to the bright lights of the city. Our rural communities face a different demand and type of crime, no less important to that of others in the Force area. Overall we will have an appropriate professional response and specialist services to target career criminals who the force recognises don’t just live in the big urban areas. The force is however unable to be held hostage to demands for specific resources to geographic locations where demand does not justify those resources.

Section 22 of the document contains contributions from ERYC officers and their operating preferences.  Most of the issues have not been brought the attention of the local divisional commander, which would have been a more courteous and preferable approach than a public document.

Appendix A Question and Answer session at the East Riding Scrutiny Panel 21st May 2014

Attendance at the ERYC scrutiny panel Chief Superintendent Heaton and Inspector Wright 

The purpose of the meeting was sent to out to establish in more detail the affect of the internal changes within HP on the council and the need to produce a report to establish a review. ERYC have commissioned a report and review of Policing and Crime prevention in the East Riding.

Opens with JH giving a comprehensive history and compelling argument for change.

Response times - nothing changes nationally scrutinised and something that will not alter we will achieve.

Q1 
When is the new force structure to be implemented?

A 
April 2015, the Command hub, heart of huge organisation will be from October.

Q2 
 When will the public and key stakeholders be formally consulted on the proposed changes? What form will this consultation process take?

A- 
This is a rolling program for the OPCC to manage. This consultation will take the form of the current public survey process. The communities command want to tap into all of the local ward areas to facilitate better consultation on what you want. No requirement to formally consult but the process will only ever happen when we have something to say. 

Q3 
What is the impact on the North / South divide - will we see the loss of local knowledge?

A 
No the bedrock to national policing is neighbourhood policing and there will be no wholesale shift of community policing away from where it currently is.

Q4 
There are concerns around the 27 wards in the ERYC and with change there is concern by the residents of ER?

A 
There should be no concerns, the greatest emphasis is on communities policing. JH gives an explanation of predictive policing and the idea of patrol plans, the tasking of staff coming on duty to ensure coverage.

Q5 
If there is a gap will the crime fill it, the media focus on the change to improve policing services in the urban at the cost of the rural?

A 
No that is not the case.

Q6 
In the part on the coast we have seen a summer time initiative. This normally started in April, will this be happening?

A 
Plan in place going forward to involve this across the whole force.

Q7 
Is there a plan in place now, concerns around halted plans in Bridlington for a community hub in the centre of Bridlington to have a partnership approach?

A 
JH explains that she is responsible for putting the current plan on hold. She wanted for greater analysis of the needs and the footfall in the current office. Wanted to review and assess whether the hub is in the best place in town to guarantee footfall. Going forward communities will look at all of the possible estate to ensure that we have the communities’ hub concept with the right people present in the right place. We need to ensure that we spend wisely to make sure that we do not risk loosing funding for an essential PCSO. Insp Taylor is looking at this in greater detail.

Q8
The movement of staff within the division is this going to happen.

A 
Potentially, however there is no desire to have a wholesale shift of staff. We want to retain current numbers in current locations

Q9 
Police stations, where are they, what closures are planned, Driffield is a good example of one of the main towns in the county that is as busy?

A 
The full estates plan has not been finalised as it has to wait for the conclusion of the full review. The Operations policing command requirement for estate is different to that of communities. There may be the need to shut some stations but no desire for a wholesale closure of stations. We need to know where we need people before we know where to put them.

Q10 
Plea from the councillor for Driffield that we recognise her town as important as every other?

A 
Plea heard however contextualised with all of the other small market towns around the force area. 

Q11 
Are there any plans to consult within the service?

A 
Yes we already do a significant amount of staff consultation.

Q12 
There is a belief that if there is a police station nearby that gives reassurance, w
hat do you say to that?

A 
That is a subjective belief and it is understood the symbolic nature of a police station close by. It doesn't mean however that a policing response is going default to hull.

Q13 
Command centres how many are we going to have?

A 
Potential 1 at Hessle (rationale added around call handling, dispatch facilities, fall back capability, business continuity etc)

Q14
What about the response times for urban and rural have they been considered?

A
Yes and the design of the operating model must take cognisance of those requirements, this will become easier as we shift to improved demand profiling and shift changes to meet that demand

Q15 
Appointment system how effective will it be?

A 
On the same principle as your doctors, the methodology will be based on the chasing of individuals will stop and if they fail to engage. The caveat to that being the need to consider geography and the vulnerable who will be catered for with home appointments.

Q16 
Hedon police station is apparently closing and Withernsea front office is closed?

A
Will check on that.

Q17 
The farm watch scheme in the ERYC is excellent and we do not want that to fail?

A 
Rural policing is as important as urban policing and there will be the policing coverage and the concerns of retraction from the rural are unfounded. Schemes such as far watch will be supported as they are now. We are looking to be more efficient not retract.

Q18 
Is there a plan B if this all goes wrong?

A 
The operating model will not go live until we are absolutely sure and satisfied that is it fit for purpose. Testing the principles will be very important.

Q19 
ERYC impact on how and where those resources will go?

A
The operating model is based on who should go, not just about community policing. The commands will not go live until we are satisfied.

Q20 
Cuts to staff - pro rata reduction in the ERYC ?

A 
Work to be done however the reality is an increase because of the geography. The demand analysis shows the priority of Policing across the force, ERYC makes up a large demand therefore the services available will reflect the demand and need.

Testing will prove the concept.

The principle of this work is to balance the resources where they are needed most.

Q21 
The use of technology and how will it work?

A 
Mobile data is being trialled in Cottingham. Staff have been involved in building the concept, what they need and so far the trial is very positive. (Quick explanation as to how the benefits of MD aid our plans and also the strategic IT review looking at the new technology for the CC environment and how that can be applied to new policing principles)

Q22 
The want for a local link at local police stations is not an option?

A 
There is the need to weigh the needs of the entire area, maybe going forward in a future IT solution.

Q23 
ERYC find that the public are likely to engage with them more than the police. Have we considered their approach (I think that this was the councillor from Bridlington who thought that he engaged with his constituents and that he then fed that back to the police?.) 

A 
This is a side issue being managed outside of the meeting. (Again I think Grant Taylor)

Q 24 
Intelligence, which will be looking at our regular offenders?

A 
IOM will be within communities, (JH gives and explanation of IOM) further discussion around that this is most certainly a partnership approach.

Q25
What will be the funding arrangements for drugs intervention and prevention?

A 
That is a matter for the OPCC

Q26 
Are we retaining our custody suites?

A 
Explanation given on the current pilot based on demand and where necessary the need for closure. Further on the footfall, reduction on custody, explanation on the arrests in Goole and where do the prisoners go?

Q27 
What disadvantages were there in the use of mobile data?

A 
None at this time, lessons learnt from previous trails, one of the great successes is the ability to provide accessible patrol on the street anywhere it is needed.

With this investment it will add value for money, and improved efficiency. Further explanation on the improvements of hardware and advancing communications with Airwave.

Q28 
How will crimes be recorded and analysed?

A 
As they are now, however analysis will be of the outcomes rather than of the detections.

There will be the need for a robust performance framework so that we can be held to account.

Q29 
Predictive policing, how is it being used and how will it be used in the future?

A 
JH gives the explanation on PP but that is work ongoing.

Q30 
Is the 20% demand in community crime?

A 
The 20/80 split relates to calls for service, 20% is the demand we have to answer as a priority what ever the issue! the 80% is slow time normals and non emergency demand.

Q31 
Helicopter what is its future?

A 
Explain action given on the future lease arrangements and that at some point the force will have to make a decision, likely to option the NPAS scheme.

Q32 
When options were considered were there a number of options?

A 
Yes explanation given as to those options and that we have taken the best from around the country in terms of structure.

Q33 
Is this a plan that the Chief has brought with her from Tayside?

A 
No this is blank sheet planning to deliver a concept from the best examples out there.

Q34
Is there a particular force that we have modelled this on?

A 
No we have taken the best of those models we have seen, not exactly the same but similar.

Appendix B Police and Justice Act 2006
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